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INTERNATIONAL JUDGES SUB-COMMITTEE

A meeting was held at 1000 hours on Saturday 9 November 2002, at the Four
Seasons Hotel, Limassol, Cyprus.

Please refer to the ISAF Council minutes of 15-16 November 2002 for the final
Council decision on all recommendations and opinions contained within these
minutes.

Present:
Bernard Bonneau
Carlos Diehl,
Josje Hofland-Dominicus
Manfred Piso
Katsumi Shibanuma,
ISAF Vice-President Ken Ryan – for portions of the meeting

Apologies:
Sally Burnett
Jim Capron
Ion Echave
Giorgio Lauro
Swee Hung Tan.

As Giorgio Lauro was unable to attend, the meeting was chaired by Josje
Hofland-Dominicus.

1. MINUTES OF PREVIOUS MEETING

(a) The minutes of the International Judges Sub-committee meeting of
11 and 12 November 2001 were approved.

(b) There were no matters arising.

2. INTERNATIONAL JUDGES  PROGRAMME

(a)
(i) The committee noted with regret that two International Judges,

David Burton (AUS) and Livius Sherwood (CAN) had passed
away in the past year.

The committee took special note of the following International
Judges who had retired this year.

Name First applied Date Retired Nationality
William Bentsen 1981 2002 USA
Thor Foyen 1986 2002 NOR
Iver Iversen 1990 2002 NOR
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On behalf of the ISAF, the IJSC expressed its enormous
appreciation for their generous service to sailing.

(ii) Results of the 2002 applications for International Judges:

Of the current 380 International Judges, 133 terms expired this
year and 130 reapplied. 117 are recommended for approval.
There were 29 new applications and 20 are recommended for
approval. If the IJSC’s recommendations are accepted there will
be 384 International Judges next year.

(b) The committee had received several reports from IJs:

(i) During a regatta, it appeared that a national judge (NJ), who
was a member of an International Jury, was the father of two
sailors involved in protests. The NJ withdrew from the hearings
but it was felt that this conflict of interest should have been
declared much earlier.
The committee agreed that the Int. Jury Chairman’s pre-event
checklist, as published in the manual, should include the task to
check for any conflict of interest of both IJs and NJs, even
though the latter may not be subject to ISAF regulation 50.

(ii) An International Jury granted redress to a boat protested by jury
members under Appendix N (yellow flag).
The committee supported the Jury’s action: boats should have
an opportunity to defend themselves, if judges may have made
a mistake.
The committee agreed that the red-flag system described (direct
judging with respect to RRS Part 2) has many disadvantages.

(iii) A Race Committee (RC) sought redress (reinstatement) for
boats scored DNF after the RC had set a course too long for the
prevailing conditions. Redress was granted on the basis that the
time limit Sailing Instruction failed to allow for the differences
and range of ratings in these classes.
The committee supports the decision.

(iv)Sardonic Gulf Cup report: noted.

(v) Finn Gold Cup report: the committee strongly supports the
actions and behaviour of Bernard Bonneau and his jury team.
The matter will be further dealt with by the Executive
Committee.

(c) The development of an event database for filing IJ/IU/IRO reports is
supported. The committee expressed concern about the privacy
aspects if this system is also to be used for filing comments on the
performance of fellow officials.
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(d) It was confirmed that IJs who do are not promoting and supporting
the RRS, interpretations, regulations and policies of the ISAF
should be reported.

3. INTERNATIONAL JUDGING SEMINARS

(a) The 2002 seminar/clinic programme was reviewed. Four seminars (3 in
Europe, 1 in South America) and 2 clinics (1 in Asia, 1 in South
America) were held during the year, i.e. 1 clinic more than scheduled.

(b) The committee supports solution 2 in Tony Lockett’s paper, viz. to
assist MNA’s to set up National Training Progammes for race officials.
MNA starter kits should be designed and distributed to promote
consistency.

(c) The committee supports a uniform procedure for all race official clinics.

(d) For 2003 2 seminars have already been approved (Greece, Ecuador),
2 are pending (North America, Australia/New Zealand) and 2 have
been recently requested (Argentina, Netherlands). Five clinics are
being planned for 2003. The chairman to progress this further.
A long-term seminar rotation plan is to be created. This programme is
to be co-ordinated with the other ROC sub-committees.

(e) It is agreed that two or three more instructors are needed, preferably
from outside Europe or North America. An instructor training
programme should be adopted, in which an existing instructor is
accompanied to two seminars by an apprentice instructor.

(f) It was noted that the seminar/clinic budget for 2002 has been spent
except for a balance of GBP 299. The committee was pleased to note
that the budget approved for 2003 will be GBP 9,200 for regular
seminars and clinics, and that there will be an additional GBP 28,000
available for a Judges Conference on RRS 42 in March, and for 4
additional RRS 42 clinics worldwide.

4. APPOINTMENT OF RACE OFFICIALS AT INTERNATIONAL EVENTS

(i) Submission 021-02-P is supported.

(ii) Submission 022-02-P is supported. However, it is not clear whether
ISAF now intends to appoint the race officials for ISAF Class world
championships or not, as the submission contradicts regulation
26.9 in this respect.

(iii) The committee has no view on Submission 023-02-P.
 

(iv) Submission 024-02-P does not directly concern the IJSC. It was
felt, however, that this would be most unpopular with many clubs
with excellent Race Management, if they now had to go outside
their clubs or even abroad to find an IRO in order not to lose their
ability to host a principal event.
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5. EVENTS OF THE OLYMPIC CLASSES

The committee supported the principle of this submission. However, it
recommends that the phrase “with a majority” be added to the paragraph
on judges: “All judges to be approved by the Federation (ISAF) and with a
majority selected from a list designated by the Federation (ISAF)”.
Reason: the ISAF list is not likely to contain each MNA’s top NJs, so:
• The opportunity to introduce top NJs to this level of officiating will be

lost.
• The opportunity to evaluate top NJs at this level will be lost.
• The cost to organisers will increase if they cannot invite top NJs who

tend to pay their own travel and accommodation.

6. INTERNATIONAL JUDGES ADMINISTRATION

(i) Submission 083-02-P.The committee was in favour of introducing
groups C and D, but was split on the introduction of groups A, B and
E. On the one hand, it was noted that these were not needed, as
these Special Events are already under ISAF control; that the WP was
working on the basis of an understood “hierarchy” among IJs anyway;
and that official publication of such lists would create much extra work
and unrest. There was also concern that Group A and B would
concern primarily of North Americans and Europeans.
On the other hand it was noted that transparency with regard to this
hierarchy is much needed, together with proper criteria and
procedures on how to become eligible for any of these groups.

(ii) Submission 084-02.The committee supports further study on the
possibility of using computer graphics in the IJ test. At the same time
work on terminology lists, constant improvement of the test itself, etc.,
needs to continue in order to solve any remaining language difficulties.

(iii) Submission 085-02.The committee supports the issuing of attendance
diplomas, provided the distinction between such a diploma and a
proper qualification certificate remains very clear.

(iv) The committee supports submission 086-02, which will make it
impossible for new applicants to fail the test required by system 1 and
subsequently apply under system 2.

7. RULES COMPLIANCE AT MAJOR EVENTS

The committee supports the concept of rule 42 experts with the aim to
improve consistency amongst International Judges. It was not
clear,however, what was meant by “specific regatta jurisdiction”. It would
be undesirable to have judges looking after rule 42 only. It was also
unclear if the judge’s job would be to go around the boat park checking
boats, which the committee does not support, or whether the submission
refers to consistent dealing with measurement reports in the jury room,
which the committee does support.
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8. RULE 42

(i) The principle proposed is interesting and deserves further study.
The following concerns were expressed:
- The risk of legal action by competitors.
- The risk of fewer 720-penalties being taken and more redress

hearings requested, if the incident concerns the boat’s third flag.

Recommendation:
- To defer this submission till after the March Jury Conference,

where all rule 42 expertise will come together;
- To delay implementation untill 2005, so as not to change the

playing field more than half-way through the Olympic cycle.

(ii) The committee supports the principle of a standardized “pumping
flag procedure” for all Olympic classes. However, the exact wind
speed for each class should be properly studied first, and it should
be possible to raise or lower the flag at each mark.

(iii) Submission 091B-02-P is supported.

(iv) Submission 138-02-P.
It was felt that the “one pump per wave” issue should be fixed
through the Finn class rules, or through standard pumping rules for
all classes, but not through the RRS.
Recommendation: defer till after the Judges Conference.

(v) Submission 139B-02P requires more study. It was noted that not all
classes have a 4-part purchase mainsheet system.
Recommendation: defer till after the Judges Conference.

(vi) Submission 140-02: it was recognised that “walking to windward”
by backing the sail and sculling is frequently observed and should
be further discussed by experts.
Recommendation: defer till after the Judges Conference.

9. TO REVIEW THE RACING RULES COMMITTEE AGENDA

(i) Submission 141-02. Noted.

(ii) Submission 150-02. It was agreed that the right to a hearing is
precious, and the principle was therefore supported. More rules to
be incorporated into RRS 86.1 to protect all protest rights.

(iii) Submission 153-02. Supported.

(iv) Submission 170-02. It was felt that this was unnecessary since
protest committees already have this option.



6

10. INTERNATIONAL JUDGES TEST

(a) Work on the test is an on-going process. It was noted that more
than 400 new applicants have taken the test since it was first devised.

(b) The test results of 2002 were reviewed. It was noted that there
have been no complaints about the test and that the number of
passes  is increasing.

11. INTERNATIONAL JUDGES MANUAL

The final sections of the new manual have been written and revised and it
will be ready for publication by 1 December of this year.

12. IJSC BUDGET FOR 2003

See agenda item 3(f).

13. TO REVIEW THE RACE OFFICIALS COMMITTEE AGENDA

(a) The ROC agenda was noted.

(b) Recommendations: see above.

14. ANNUAL REPORT

It was noted that the IJSC Annual Report is due by 25 January 2003. The
chairman to progress this further.

15. ANY OTHER BUSINESS

(i) Emily Moorman joined the meeting to speak on the ROC data
analysis. The committee welcomed her excellent and valuable
initiative and undertook to study it and provide more input in the future.

(ii) Two forms now used by the IUSC were distributed for further study
with a view to implementation if appropriate: the new Report Form,
and the Performance Assessment Form.

(iii) A proposal for an early warning procedure was also distributed for
further study during the year.

The committee members thanked Josje Hofland for chairing the meeting at such
short notice.

There being no further business the meeting was then closed.


